
	  

	  

Medical Mobile Training Tool: A case study in 
investing for the future 

• A medical training company contracted Dartamon to disrupt the medical education industry 
with a hands-on mobile learning platform 

• New technologies are disrupting old sectors and business models, generating profits for 
clients who are poised to take advantage of them 

• Dartamon has formed partnerships with leading technology vendors to take advantage of 
new emerging technologies and be the first to disrupt 

Background 

As of 2015 the field of medical education still largely relies on conventional paper textbooks, in-
person tutorials and obsolete Internet-based portals with static content. This market deficiency 
created a unique opportunity that was ripe for disruption with modern technologies that would give 
medical students a more immersive experience and would produce better educational results 
through modern enhanced learning. 

A private medical education client approached Dartamon in order to design a mobile educational 
platform that would allow medical students to gain practical medical skills through the modern 
touch-friendly interfaces and develop motor memories of complex medical tasks. This would allow 
medical students to gain and retain skills at an unprecedented pace compared to conventional 
textbook learning. 



The Challenge 

The client did not have any technical resources 
that would be useful to the platform and also 
had no experience in launching these types of 
technical solutions. The challenge was therefore 
two-fold: to create a software development 
management process that would be used to 
grow the mobile medical training system and to 
build the solution for a client without 
experience in the world of software product 
development. 

The client had originally envisioned the platform to grow from several small tutorials to supporting 
the practical portions of entire medical curriculums. The agility and scalability of the educational 
platform was key to the project’s success. Additionally, the ability to adapt to the changing 
requirements of the client during the platform’s adoption and growth was necessary to absorb the 
evolution of the client’s new line of business. 

The client was also very cost-conscious during the first phase of the project, until the minimally 
viable product started to create revenue for them. 

The Vision 

After discussing the client’s expectations and a communications plan, the Dartamon team set out 
to create the technical design for the platform and its surrounding support systems.  

From a prior relationship with the technology vendor Microsoft, Dartamon was able to secure 
favorable terms for the cloud-computing platform Microsoft Azure to use as a foundation for the 
training product. Azure is capable of scaling a web-deployed solution to handle any number of 
users and also automatically integrates with engineering tools the team had selected to use.  

In order to minimize the software development costs and to avoid integration of dissimilar systems, 
the Dartamon team chose to leverage several emerging open source technologies and open 
software engineering tools in order to create the development tool chain. This allowed the client to 
save costs on recurring tooling and technology licenses and also be ahead of any potential future 
competitors. 

Aside from the technical design, the Dartamon team also created the strategy for deploying, 
maintaining and upgrading the educational platform in the future.   

Having a plan for supporting and growing the educational platform will ensure its successful growth 
in the future. Integration with data analytics platforms was also an important goal in order to track 
the progress and satisfaction of the medical students as they were learning new skills and allow the 
client to increase customer service quality. 

The Solution 

Over a period of 6 weeks, the first phase of the educational platform was built and rolled out. The 
Dartamon team had defined a series of milestones to track the progress of the project and also to 
present the platform in development to the client in order to solicit feedback. This allowed the 
client to familiarize themselves with the system in stages and provide thought-out feedback that 
could be incorporated in the later stages of the software development cycle. 



The first phase of the platform was rolled out to the focus group of medical students in September 
2015. Work is currently in progress on the second, public release of the educational platform. 

The Solution 

Disruption of existing markets and the creation of new markets becomes possible when technology 
advances to the point of being able to offer better products than was previously possible. In order 
to successfully use emerging technologies, Dartamon has formed relationships with the leading 
industry vendors such as Microsoft, Google, Amazon and AT&T.  This allows Dartamon to preview 
emerging technologies before its competition.  

This project also demonstrated Dartamon’s success in using a multitude of complementary 
technologies from different sources to create the right technical portfolio for a client’s project in 
order to minimize development costs and maximize the return on a client’s investment. 

 

 

 


